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IToAttikég ¢ Ieprpepetag yia tov topca

Eexwvrjoape &g [Tepupepetaxr) Apyxr) v npoonddeta avadeling Tov mapay®ykod pag poviéhov pe Pdaon

eveépyeleg TIov elyav oopmnepiAn@Oetl oto mpOypappa pag Kat Tig IPOyPARHRATIKES ONA®OoeLg pag.

H yeopyia kat 1 aypotikr] napay®yr Pplokovidl oto emikevipo TG KOWGMVIAG KAl TIG MEPLPEPELAKIG
owovoptiag, eSaopaiifovtag T OlaTPOPIKI) ENAPKELD IIAPEXOVTAG AVAVEDOIPES IIPAOTEG DAEG,IIPOOTATEDOVTAG
10 mepBaAAov,dnpovpyeviag Beoetg amaoyoAnong Kat datnpevtag (@VIavo Kat DY) TOV KOWMVIKO Kat
OLKOVOHIKO 10TO TG HEPLPEPELAG.

H Kowr] Aypotwkr) IToAttikr) mov xAeivetl e@étog ta 50 ypovia {wrig £xel amoteAéoel KevIpKO otolyeio g
Evponaixng ONokA1pwong Kat MApapeével 1) ONPAVTIKOTePN Kowviy HmoAttikr] g Evpemnaikng Eveong
AIIoPPOPAOVTAG OxedOV TO MO0 HMPOVIIOAOYIOPRO T1G. YIAPYEL OaPrg obvOeor HeTasd g yempylag ,Tov
nep1BaAlovtog, g PlomotkiAoTTag, g aANay1g TOV KAIPATOg KAl TG AeLpOPOon Olaxelplong TV PLOK®OV
Hag TOP@V OTIRG TO £0APOG KAl TO VEPO.

Ta waitepa KOWOVIKA, MOMTIOPIKA KAl HAPAYOYKA YAPAKTINPLOTIKA THG IEPLOXTS HAS, AIIOTEAOLY
TALTOXPOVA KAl TA AVIAYDVIOTIKA TAEOVEKTIILATA TI)G. & AUTA Td IAdiowd 1) otPiEn ToL aypodlatpoPLkon
Topéa 1mov eival AppnKTa OepEvVOg He TOV IMPWDTOYEVI],AIOTEAEl OTPATYIKI] €MAOYI) Yyld €Va 10XLPO
avantoSlako Kot Iapay®ylko HOVTENO, avadelkvoovtag To Opdpd yla Blootpa, mpdotvd viold mov Oa
dnpovpyovy Beoelg epyaoctag, ac@Aaleld Kat evnjepia oTtovg KAToikovg Tovg.

Avayvepllovtag TV OlKOVOHLKI] KAl KOW®VIKY orovdaiotnTa tng aypodlatpo@ikr)g alvoidag Kat g
obLVOEONG TG HE TIG TOIMIKEG OLALTEPOTITEG,TOV TOVPIOPO, TNV €0TLAON KAl TNV AIIACXOANOT), 1) IIEPLPEPELAKT)
apyx1) MIOTELEL OTL I] AVAOLYKPOTNOI] TOL IPMTOYEVODG TOpEa amotelel TO PeYANO IPOTO Prja IIPOKELEVOD
Td VIO JAg VA arIoTEAEOOVLV TTONO PLodotjing avdamtodng Kat PNANG AvVIAy@VIOTIKOTITAG.

H aipetr) ITepipepetaxn Apyn) eivat o Bepatopdlaxkag Tov adlov Tov TOIMoL He TV €vvold Tov dnpoolon
ayaboov kat yta avtd 0a dnprovpyndet éva Aoyotono - opnpéla - 1000 yid Tda HPOTOVIA 000 KAl yid Ti§
omnpeoieg oo Ba oovodevetal amd éva avotPod MAAIO0 KPLTPI®V dIIOVOHNG petd amd embempnon
IILOTOIIOLN01G TOL, pe 0TOX0 TNV avadelln Tng mowottag mov Paociletat ot , VIoI®TIKOTTd. Apyotepd TO
AOYOTOIIO KAl TO OOOTHA MOWOTIK®V AIIALTOE®V KAl AIoVopng Tov Ba evtayBel ota mpoaipetikd onpata
Yeoypapwkov evdeifemv g Evponaikng Evaong pe okomo 1 dnpovpyla vmepaldiag amod v KOWOTKY
OILaVOL) TOV IPOTOVIOV KAl DI PECIRDV.

O deo10g £vOg TIPOTOVTOG, £VOG TOIIOL KAl TOV KATOIK®V TOL OeV AVTUIPOOMIEDEL AIAA P KANPOVOHLA IOV
npénet va SwatnpnOet, ald amotelel pia ONpAvVTIKY) aLTOTEA] OWKOVOHIKI) aia, Kabwg ot KATavalmtég
evOlagépovtat OAO Kat IEPLOCOTEPO YA TNV MOLOTNTA IIOD COVOEETAL HE T YE@YPAPIKL| IIPOEAEDOL] KAl TNV
TOIKI) Tapdadoor).

H mpetoPoolia g  aipetr)g mepipepelag  eivat  va  vrmootmpifet  OAovg  TOLG  eRITAEKOPEVODG
Popeig,ooUIEPIAAPPAVOPEVOV TOV HIKP®V IAPAY®Y®V,0tnV mpoonddeia avadeilng kat npombnong tov
XAPAKTNPLOTIKOV 1010TOI®V IPOTOVI®V, MOTE VA EKPETANAEDOPEVOL TIG KATAVAADTIKEG TAOELS Y1 COPAAT)
MOWOTIKA 1010TLIA TOMIKA IPOTOVTA oL Pacifovtal otr), VIOI@TIKOTNTA, VA evioyvOel 1) TOMKI) owKovopia
KAl TO aypOTIKO ELCOdHAL



XToyOomoinon

H apetr) Kalkpatikn) Iepupépeia Bopeiov Atyaiov mpoxpiver v idpvon tng Aypodiatpo@ikig
Zopnpadng g [epupépetag Bopeiov Aryaiov, piag véag etaipeiag -epyaleiov avamtolng kat vrootpiéng
TOD ONPAVTIKOD Y1d Td VIOLd PLAS, AyPOOLATPOPIKOD TOVG TOPEd.

H etaipeia avt @hododel va amoteAéoel IPOTLIIO LINPECIOV DYNALG IIPooTdépevng adiag IPOKELEVOD
vrootnpiyBoov ot adieg tov Aoyotonoov - brand, Bopelo Atyaio kat pe Tov Tpomno avtod va “Bopaxioet” kat va
Po®ONoeL Ta aypodATPOPIKA VIOIOTIKA IIPOIOVIA AVAIITDOOOVIAS OLVEPYELEG e TNV €0TIAON KAl TOV

TOVPLONO.

To mnedio dpaotnplomnoinong g Ba eivatr o mp®Toyevi)g, o devTepoyevig TOpEAs (IAPAY@YI] KAl IPTN
petamioinon), 1 €0TIAON KAl 1) OOVEPYEWT He TOV TOLPLOHO, 1) opydveon tg Oa etvat Attr),- dopwn ™~ pe
1000KEA101€VOLG IIPOBIIONOY1010DG Kat 1] Aettovpyia tng Oa diemetat amnod 181MTIKOOUKOVOPIKA KPLTI)PLdL.

H Aypobwatpogixr) Xopmpaln Ilepipépeiag Bopeiov Avyaiov Oa amotedel tov ovvioviot petadd tov
Anpooiov ovmnpeowwv g Hepipépelag kat t@v Arfpev ,mg ayopds Kat tov 0TKod Topéa, Ba eivat
etaipeia , opmpéAa, yia to kKahdabt mpoioviev Bopeiov Atyaiov kat Oa avarrtddet Tomxda oopP@VA oo TN Tag
oe Kabe vnot exyoplotd pe amdAvto ogfacpo ot TOmKI Hapddoorn KAt OTlg 0attepOTTeg O AIIOALTY)

OLVEPYAOLA HE TIG TOMKEG APXES

IMpoxewpévoo 1 ayopd va v amodeytel oav eva Oeopikd Kat armoteAeOpaTiko Taipo mpemet va KuvnOet pe
OTPATNYIKI| EMKOLVOVIAG IIPOOAVATOANOPEVT] Ot adleg KAl €PYO, eVM Ol DALKOTEXVIKEG TI)G DIIOOOPEG KAl 1)
OPYAV®OOT TNG ETALPELAG TIPETIEL VA ELVAL TETOLEG MOTE Vd MANpoLVTAl Ta vpnAotepa dedvr standards yia Tig

vInpeoieg oo Oa IpooPEpet.

H etaipeia npotifetat va amoypdyet tov vridpyovtd eSonAORO Kt IPOOMIIKO TOV KPATIKOV EPYACT POV
oo Ppiokoviat oty Okatodooia tng [epipépetag, va vroPdaliet mpotdaoelg PeAtioong kat va Stayelpilotet
Td EVPIHATA TOV EPYAOTPLAKDV AVAADOEDV IIPOG OPEAOG TOV HAPAYDY®DV KAl TOV TOMK®DV EMYELPI|OEDV.
Me tov Tpomo avto Ba propet va napéxet vpynAobd enuredov LINPECIEG MIOTOIOINO0NG TOL onpatog “Bopeto
Atyaio”, eNéyx@Vv Kai emiperprjoe®v, project management yia omoPal\opeva Oefvr] Kal evpoIAiKd

npoypappata kat oAoxkAnpapévoov marketing mix yia ta vnole@tika npotova.

To kopiapyo otoiyeio eivat o Beopikog g POAOG OtV LINPESIA TOL AyPOTN, TG TOIMIKIG KOWVOVIAG Kat TV
POIOVI®V, 1] COPPOAT) TG OV EMOTNHIOVIKI] TEKHNPI®OT] TOL content yid Td IPOTOVIA KAt Ol COVEPYELES TNG

1€ TOV TODPIONO Kat TV eotiaon.

Etot Oa ompifetat to Tomko Kat e@otpeég marketing, 1) aopAalela Kat 1) €QIIOTOOLVI] TOV EMOKENTOV TOV
VIO®V AN KAl TOV "TIOTOV TODG OIIOL avTol Kdt av Bpiokoviat.

H vopwr) Baon tng etaipeiag eivat o N. 3852/2010 AP. 194 §1(Kah\wpatng, “Or wepipe peieg pmopov v va
OOVIOTOD V W1 A ETIXELPYOY, 1] ONOLA € Y€ TH HOPPY  THS avantodlaky ¢ avw VOUNG €eTalprag, €po oov Oev
ovppETE YOOV 0 4 Ay avarTodiaky Ave VDI ETAIPEl A OTHV 001 A KATE YOOV THV TALIOWHPL A TOD UETOYIKOD

kepatar ov. H avarro§iaxy — etaiper a Aeitovpyer oo pgova pe Ti§ oata §eig THG EUTOPIKY G KAl POPOAOYIKY §
vopoBeot ag ka1 Tig €161k0 TePeG PLOUL OEIG TV €0 HEVOV APAYPA PQOV. ATOKAEIOTIKO  AVTIKEL HEVO THS AVAOTE PG
emtyer proys €1 vai: a) H emotnuoviky  xar teyviky  omooty pidy 1oV mepipepeie v, S E - vwong Iepipepeiwr v kar
TV Qope WV THG sapaypa oo 2, B) H mpow Onon tng emtyeipnuatiky ¢, 01KOVOuIKY § KAl yeviko Tepa Piod Ot
ava mrodng TS mEpIpe pewag, kabw ¢ xar 1 ava aTody 6pA0THPIOTH TV P00TA0L A§ Tov mepiPa Alovrog, y) H
OOUHETOYY  TODS OF AVTL OTOIYA JIPOYPA UHATA 1] 1] EQAPUOYH OXETIK® V OMTIKG® V O€ OIATIEPIPEPEIAKO 1]  OF



eopy 1Ep0  yewypagiko ¥ po) xatr o N. 4015/2011 Ap. 9 §1 (Oeopwkd mAdaiolo ovvetaipopev, “Me
mpwToPovlia Tov Iepipepeiarov ADTOOI0IKIOEDV THG XWPAS UITOPEL VA COVIOTWVTAL AOTIKESG H1] KEPOOTKOTIKES ETAIPEIES
ue oxomo: a) Trv avadeily, mpofolry kar mpowBnon TV H1aTPOPIKGV TPOIOVT®V 0V TTAPAYoVTal 0Ta O101KTIKA 0p1a THS
kabe Ilepipéperag, P) Trv mapoyrn omnpeoidv tekunpioons ovmootnpilng kar mpowbnong tov “kalabiov 1ng
nepipéperag”. Or eraipeieg 100 ApOpov AVTOD PEPOVV eTWVLUIES 0TIG oroleg meptAapfavovtar 0mOONTOTE 0 OpPOg
”Aypodiatpopikt) Zoumpadn”, ovvodevouevog amo To ovopa 1§ owkeiag [epipéperag. Ze vioid, 11 mpotofovAia ibpvong
UTTOPEL VA aVHKEL OTOV AVTIOTOLY0 Afjjo, 0TT0TE OTHV ETWVOHIA THS AVTIOTOIY NS ETAIPEIAS, HETA TOV Opo ~Aypodiatpoprky]
Zounpadn”, avagéperar 10 OVOHA THG VIOOD.) €V® EMITPEMETAL 1) COVAWI HPOYPAPPATIKOV OLHPAcEdV pe
TOIKOVG KAl MEPLPEPELAKODG OPYAVIOHOVDG KAl I] OTEAEXWDOT) TG,

Eivat pua etaipeia pn xepdookormikod okoroo omov 1) [epipépeta petoynget ald €xet 1o management eve

Oa drabetet PifAia v katnyopilag kat Oa vrokettat oe kadeotwg OITA.

Me 06edopévo to eminedo tov €pyov mov Oa emteAsital, mpoPAémetal emoto break even omote eival pia

AIIOADT®G COPPEPOLOU €MEVODOT] TOOO KOVAOVIKA 000 KAt ITOAITIKA.

ITAavo evepyelwv

H Aypooatpogixr) Zopmpadn Bopeiov Atyaiov Oa etvat étoun otig apyxég AptAion IPoKePEVoD va PIopet
va omoPAal\el 10 IPMTO TPIETEG HPOYPAPPA MPomONoNg TOmK®Y MPOIOVIOV Ot TPLTeg XMPEG KAl OTNV
eomTeplKI) ayopd g Evpanaikrg Eveong oyedialovtag kat vrmopdaliovtag To katdAAnio I[Mpoypappa oty
Evponaixrn Emtpornr) péom g appodiag vinpeoiag tov Yrmovpyeiov AypoTikig Avarrtodng kat Tpogipwy,
EKTIPOPEVOD IIPOBIIOAOYIOHOD 3 eKAT. ELPW.

I'a avtod 1o oxonod mpenetl va ocovotalayet apeoa pe tovg mbavoig etaipog g avd vnoi, opyavavovtag Tig
avtiotolyeg Npepideg evtog Tov MapTiov HPOKEPEVOD VA TOLG EVIHEPDOEL Yid TV IPOTOPOLALA TIg APXES
KOl TODG OTOXOVG T1|G,

AnpoopynOnke 1101 1 KatadMnAn opdda ¢pyov mov amoteleital arnd Tovg OepaTikodg avIUTIEPELPEPLAPYES

KAl DINPECLAKODG IIAPAYOVTEG e TNV avtiotolyn) vrootr)piln Oa etonynet oto mepipepelaxod copPovAto v
10poon g Aypodtatpogikng Zopnpadng Iepipépeiag Bopeiov Aryaioo.



